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STUDENT 
POTENTIAL

The Haskayne Consulting Club (HCC) is an University 
of Calgary student-run organization that provides 
opportunities for firms and students to connect 
through events, internships, and student-led 
consulting projects. The HCC partners with a diverse 
range of companies and organizations throughout 
the year, organizing unpaid internships in the fall, and 
pro-bono consulting projects in the winter semesters. 
These placements provide students the valuable 
opportunity to gain work experience relevant to their 
field of study, use their skills to address real-world 
issues, and learn how to both lead and contribute to 
an effective consulting engagement.
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PREFACE
The 2020-2021 Consulting Recruitment Guide was written by the Haskayne Consulting 
Club (HCC) Executive Team to provide our members with relevant information 
regarding the consulting industry and the recruitment process for related positions. 

The purpose is to support students who are looking to learn more about the practice of 
consulting and develop skills that will help when applying for summer internships and 
full-time consulting positions.

This guide was created for educational purposes only and should be used at your 
own discretion. The information provided is based on the personal experiences and 
research of our Executive Team as well as discussions with consulting professionals. 
Due to the nature of the guide, we make no guarantee regarding the accuracy, 
completeness, and reliability of the information provided. The HCC shall not be held 
liable in any circumstance for your experience during the recruitment process.

If you are a student who is preparing for recruitment, we highly recommend that you 
use a variety of resources in addition to this document.
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Consulting is a broad term, but in short, it involves helping companies solve complex 
and pressing problems or issues. A consulting firm is a company that provides these 
services and employs consultants who work in teams to carry out tasks. Consulting 
firms are categorized in a variety of ways, but some common terms to be familiar with 
are “MBB,” “Big Four,” and boutique consulting firms. “MBB” is a colloquialism that refers 
to the world’s three largest strategy consulting firms: McKinsey & Company, Boston 
Consulting Group, and Bain & Company. “Big Four” refers to the four largest professional 
services networks: Deloitte, EY, KPMG, and PwC. The “Big Four” were founded as 
accounting firms but have since expanded to include their own consulting service lines. 
Boutique consulting firms are smaller firms that may be more specialized. Consulting 
firms can also be segmented into the service line that they most prominently work 
in. This can include strategy, marketing, human resources, operations, information 
technology, and financial services.

Consultants are unique as they come from a variety of educational backgrounds 
compared to other fields which may be limited to specific degrees or majors. You can 
find consultants from almost any educational background including, but not limited 
to, business, engineering, science, and arts. When consulting firms are evaluating 
candidates, they are looking for individuals who have demonstrated exceptional 
academic performance, strong problem solving skills, and promising leadership abilities 

So why do people decide to become consultants? One of the main reasons is that right 
away, you will be exposed to challenging high-level problems. Few jobs will allow you 
to jump right up to these types of opportunities and you’ll get to interact with C-suite 
executives. Another reason people go into consulting is the variety of work they will get 
to experience, especially at the beginning of their career. It can be difficult to decide 
what field or industry to specialize in and as a consultant, you will have opportunities 
to take on projects in different industries and get first-hand experience before you 
decide the career trajectory that is best suited for you. There are also immense 
growth opportunities in consulting as you will be learning from extremely intelligent 
professionals. You’ll be able to quickly build a network and become an expert in many 
areas.

INTRODUCTION
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Firm

DESCRIPTIONS

Size
Profile

Bio
Global
Boston Consulting Group was founded in 1963 and is 
one of the world’s largest and most prestigious consul 
ing firms. They have offices worldwide and work with a 
variety of clients to solve challenging problems.

Roles
Cities

Summer and Full-time roles
Calgary, Montreal, Toronto

Size
Profile

Bio
Global
Bain & Company is a top management consulting firm 
that advises leaders on strategy, marketing, organiza 
tion, operations, IT, and M&A across all industries.

Roles Summer and Full-time roles
Cities Toronto
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Size
Profile

Bio
Global
McKinsey & Company Inc. is an international man-
agement consulting firm with offices in 65 countries.   
McKinsey serves a variety of clients in industries such 
as  electronic, aerospace, automotive, chemical, finan-
cial, oil and gas, public sector, and healthcare.

Roles Summer and Full-time roles
Cities Calgary, Vancouver, Montreal, Toronto

Size
Profile

Bio
Global
Accenture is a leading global professional services 
company that provides a broad range of services in 
strategy and consulting, interactive, technology and 
operations, with digital capabilities across all of those 
services. 

Roles Summer and Full-time roles

Cities Calgary, Edmonton, Fredericton, Mississauga, 
Montreal, Ottawa, St. Catharines, Thorold, Toronto, 
Vancouver
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Size
Profile

Bio
Global
Monitor Deloitte is Deloitte’s multinational strategy 
consulting practice that specializes in providing strate-
gy consulting services to senior management of major 
organizations and governments.

Roles
Cities

Summer and Full-time roles

Calgary, Edmonton, Vancouver, Victoria, Winnipeg, 
Fredericton, Halifax, Kitchener, Ottawa, London, Toron-
to, Vaughan, Windsor, Montreal, Quebec City, and more

Size
Profile

Bio
Global
EY is a multinational firm with a consulting practice 
driven to facilitate business transformation through a 
combination of people, technology and innovation. The 
firm operates in many areas including strategy, finance 
and operations in addition to digital and technology 
services

Roles Summer and Full-time roles

Cities Calgary, Edmonton, Vancouver, Winnipeg, Ottawa,  
Toronto, Montreal, Halifax, Saskatoon, Montreal, Que-
bec City, and more. 
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Size
Profile

Bio
Global
PwC is a multinational firm with a consulting practice 
that serves a variety of clients and operates in areas 
including strategy, finance, operations, technology and 
people.

Roles
Cities

Full-Time roles
Calgary, Edmonton, Vancouver, Winnipeg, Halifax,      
Ottawa, London, Toronto, Montreal, Quebec City, and 
more

Size
Profile

Bio
Global
KPMG’s management consulting services help trans-
form businesses in areas such as human resources, 
information technology, operations and data analysis 
strategy. KPMG has offices worldwide. 

Roles
Cities

Full-Time roles
Calgary, Edmonton, Vancouver, Winnipeg, Halifax, Otta-
wa, London, Toronto, Montreal, Quebec City, and more
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Size
Profile

Bio
Global
IBM is a multinational technology company founded in 
1911. IBM Global Business Services (GBS) works with cli-
ents across every industry to deliver technology driven 
solutions to their business problems.
Full-Time roles
Calgary, Toronto, Vancouver, Montreal, Winnipeg

Size
Profile

Bio
Large
Mercer is a prominent global consulting leader in 
health, retirement and investments and talent.

Roles Summer and Full-time roles

Cities Calgary, Edmonton, Fredericton, Mississauga, 
Montreal, Ottawa, St. Catharines, Thorold, Toronto, 
Vancouver



11HCC CONSULTING RECRUITMENT GUIDE 

Size
Profile

Bio
Boutique
Stack’d is a boutique consulting firm that specializes 
in organizational transformation. Their services are 
focused on strategic growth, improving operations,        
executing efficiently and effectively and creating ex-
cellent experiences for all customers and employees 
involved.

Roles Full-Time roles

Cities Calgary, Edmonton

Size
Profile

Bio
Boutique 
Hugessen Consulting is a boutique consulting firm 
that works with public and private clients to help them 
make the right decisions on executive compensation 
and governance.

Roles
Cities

Summer and Full-Time roles
Calgary, Montreal, Toronto
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Recruitment Overview 

Recruitment for full-time and summer internship positions typically take place in 
September and October. Some firms may participate in advanced recruiting during the 
late summer months of July and August. Some firms will share their job postings and 
information sessions with the Haskayne Career Development Centre, another faculty’s 
Career Centre, or the central Career Centre. Other firms only advertise recruitment events 
through their career website, so it is important you keep an eye out on the website of the 
firm(s) you are interested in applying to. Even if a firm is not promoting their event or job 
posting through an official University of Calgary channel, they may reach out to HCC if 
they are a previous sponsor of ours to promote the posting with our members. Being an 
HCC member is a great way to stay in the loop about recruitment.

Application submission deadlines typically occur during mid-to-late September. First and 
second-round interviews occur in September and early October. Consulting firms usually 
have quick turnaround time to update you on your status during the application process. 
Sometimes, “big four” consulting firms may recruit for a second wave in December and 
January. However, we recommend that you try for fall recruitment in case there are no 
job postings out in December.

When you see that the posting has opened we recommend you apply right away. Recruiters 
will be actively reviewing during the time it is live in order to find and secure top talent 
early. The longer you wait to apply, there is a greater chance that positions are already 
being filled by other students.

Application Overview

Consulting firms typically receive dozens of applications for each job posting. It is important 
to submit a complete and well-written application to ensure you stand out from other 
applicants. A typical application for a position at a consulting firm includes a cover letter, 
resume, and most recent unofficial transcripts. The application process is very similar to a 
job application for any position, even outside of consulting. The HCC has highlighted tips 
for both cover letters and resumes found to be most relevant and important to consulting.

APPLICATION

PROCESS
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Cover Letter

Given that your cover letter is the first document a firm representative will read in your 
application, it is important to customize your cover letter to the consulting firm you are 
applying to. When writing your letter, remember to think about  why  you are applying 
to this firm over others. What makes this firm different? What interested you in the firm 
based on what you know about it so far? How did you learn more about the firm - was 
it through meeting with firm professionals, attending networking events, or reading up 
on the firm website? Please note that some firms do not require a cover letter. Always 
make sure to confirm the application requirements to ensure your application will not 
be disqualified due to missing components.

Resume 

While there are various resume tips and templates available online and through the 
University Career Advisors, all resources will recommend very similar things to consider 
when building a strong consulting resume.

1. Your resume should be a single page with easy to read font type and size.
2. Ensure your resume is well-structured and includes details about your education, work
experience, and extracurricular/volunteer activities.
3. Quantitatively describe your experiences to better illustrate your impact. How many 
customers did you serve each shift? How much did the customer satisfaction score increase 
due to your involvement? How much money is the project you’re working on worth?
4.  Limit each of your experiences to a maximum of 4 bullet points. This will help you avoid 
an overcrowded resume and ensure you are only highlighting the most notable aspects 
of each of your experiences.

HCC also recommends that you make connections with consulting professionals and ask 
them to review your resume. Consultants can provide the most relevant advice to the 
industry, as well as specific considerations for the firm they work at. Make sure that this 
is not the only thing you are asking during a coffee chat as building relationships with 
those you meet is far more valuable.



14HCC CONSULTING RECRUITMENT GUIDE 

RESUME & COVER LETTER

EXAMPLES
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How to Connect with Representatives Online

LinkedIn  is the number one professional networking site and the best way to connect with 
industry representatives. LinkedIn is a great way for students to grow their professional 
networks and stay up to date with industry news and market trends. It is also the preferred 
site to connect with fellow professionals. Keep your LinkedIn up to date.

Check online for events that are being held by various firms as well as events that are 
being held by the HCC. The HCC events include Case Workshops taking place in the Fall 
where firm representatives will deliver a presentation on best practices for interviews while 
also explaining effective strategies for solving cases. This serves as a great opportunity 
to establish a connection with engaged employees who are looking to meet with high 
potential students.

After the event has taken place, find the representatives that you connected with and 
reach out to them on LinkedIn. In the initial invitation to connect mention the event you 
attend and a brief highlight from your interaction. If you find someone on LinkedIn that 
you would like to connect with without having met them in person, make sure it includes 
a personal note as to why you are interested in connecting with them. Maybe you don’t 
know the person but why are you interested in this specific company or this specific role. 
Keep your initial “cold message” short and to the point with the ask. What are you trying 
to achieve through this conversation? Don’t just ask how they are doing. Be aware of 
who you are looking to connect with. A CEO of a large firm may not be the best choice, 
however, a recent alumni of your university may be more likely to respond and engage.

Coffee chats are a great way to network and informally meet people. You are able to ask 
industry professionals questions about their career path and their role. Coffee chats are 
typically 30-minute meetings where the student would meet the industry representative 
near their office making it very time efficient for busy consultants. When starting to 
engage people for coffee chats you need to be respectful of people’s time. Consultants 
may be busy working on time-sensitive projects and not able to meet with you right 
away. Be understanding, and follow up in a one-two week time frame unless otherwise 
specified from the representative. When going into the coffee chat, make sure you are 
prepared with thoughtful and valuable questions you would like to ask. Again, being 
respectful of everyone’s time, you want to make sure you are getting the most out of 
the coffee chat and asking well thought out questions. HCC has our own set of alumni 
who are interested in connecting with our members. For more information about this 
program, visit the HCC website. 

Due to COVID-19, these coffee chats have become virtual and it has made it easier to 
connect with representatives. Virtual coffee chats are simple to set up and they take very 
little time out of everyone’s day.
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INTERVIEW

PROCESS
Most consulting firms utilize both case interviews and behavioural/situational questions. 
Case interviews interests assess your ability to critically think through a problem and your 
ability to remain composed under pressure. While there may not be a right answer to 
the case, the case interviewer is observing how you justify one alternative over another 
and your confidence in the answer you select. Behavioural interviews allow the firm to 
better understand your experiences, your personality, and how you would fit into the 
firm’s culture.

Virtual Interview Tips 

Virtual Interviews can be particularly never wracking, especially since they are new to a lot 
of people. But the key, as with any interview, is to be prepared. The tips below are meant 
to help you prepare for your video interview and set you up for success. 

• Prior to the interview, conduct a test call to ensure that you have clean audio and video. 
Check for echoes in the audio and use headphones with a microphone to get rid of 
background noise and eliminate any echoing that might occur in your space. Make 
sure you are centered on your camera and facing the camera straight on. You can 
stack your laptop on items such as books to give it the camera the extra height. Try 
to find a location that will provide minimal distractions and is professional. If you find 
that your room is too distracting, there are minimalistic backgrounds available online.

• To help with your internet connection and bandwidth, limit any streaming or gaming 
on other devices.

• Dress to impress! While you aren’t meeting in person, the interviewers will still be able 
to see you for the shoulders up.

• 55% of communication is conducted through body language. Employers are more 
likely to remember what you said if you maintain eye contact, this is still true with the 
virtual interview. While looking at a camera on your computer might not be the most 
comfortable it is important to present yourself confidently through your body language. 
If you find yourself focusing on yourself during the interview some platforms have a 
“hide self-view” option, this can help you be less self-conscious.

• Utilize sticky notes on the side of your monitor to help you remember any key points/
accomplishments you would like to cover during your interview.

• Use a notepad to write down the key points of the questions to ensure you are meeting 
the mark with your answers.

• Have a glass of water nearby. If you were in person, your interview team would offer 
you a glass of water. Taking a sip of water is a great tool to give you a second to process 
your thoughts before you answer the question.

• Send a “Thank You” email within 48 hours of the interview, this is a nice way to show 
your appreciation to the interviewing team.
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Introduction to Case Interviews 

Typical case interviews will last between 20-30 minutes and will either be preceded or 
followed by the behavioral portion. The purpose of the case interview is to simulate an 
interaction with a client who requires a solution to a business problem. This allows the 
firm to assess both your analytical abilities and communication skills in a pressure-filled 
environment. The interview should not be rigid in nature but instead should aim to 
simulate a conversation and much emphasis should be placed on being conversational
Do your research as certain companies’ interview processes will be more structured than 
others. This structure can be observer through 2 common formats:

•  Interview-er  Led Case - This type of case interview will consist of a specific set of 
questions that the interviewer will ask and expect to be answered. In this format, 
information will be provided to you without the need to request it.

•  Interview-ee  Led Case - As the candidate, you will be in charge of developing a 
framework and leading the interviewer through your structure. By asking clarifying 
questions, the interviewer may provide you additional information that should be 
incorporated into your final answer as you progress through the case.

A great way to determine what kind of case format will be used by each firm is reaching 
out to representatives of the firm during the networking process. An excellent opportunity 
for this is during the Case Workshop events hosted by our club in collaboration with firms 
such as Accenture, BCG and Stack’d.

CASE

INTERVIEW
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Preparation for Case Interviews

There are many ways for one to begin preparing for a case interview. We recommend 
gaining access to one of the many casebooks available both online and in print format 
as they will provide a detailed look at how to set up a case along with additional tips & 
tricks that are helpful when first being introduced to the concept of solving a case. Once 
comfortable with the basics, it is most beneficial to find a practice buddy that you can 
both interview and be interviewed by in the most realistic setting possible. Having no side 
conversations, timing the case and ensuring all discussions are conducted in a professional 
manner will help to simulate the real thing and better prepare you for your real interview. 
We have summarized the above into 4 bullet points to support your preparation:
 
• Access Case Book Resources Online

•  Learn the basics of setting up a case
•  Find a Practice Partner to Replicate the Interview Process
• Continue to Practice and keep note of Improvement Points to Continuously Improve
• *Ensure to Practice Video Case Interviews for this year in particular*

Structure of Case Interview

Presented here is a step-by-step process that can be applied to a majority of case interviews. 
Each section will be explained in more detail below:

1. Case Overview
 a. Listen to case details
 b. Take notes of key facts

2. Clarifying Questions
 a. Clarify unknown terminology
 b. Confirm main objective of case

3. Structure/Framework Building
 a. Explain how you plan to explore different alternatives 

4. Problem Solving & Analysis
 a. Round numbers to make calculations easier and more time efficient 

5. Recommendation
 a. Synthesizing information into one final answer/sentence.
 b. Providing additional considerations
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Case Overview

The case interview will begin with a handshake (or virtual hello) and a brief 3-5 minute 
period where the interviewer will do their best to get to know you. This isn’t mentioned 
much but it is an opportunity for you as an interviewee to break the ice and establish a 
positive relationship with the interviewer. This portion aims to simulate the initial point of 
contact with a client so relax, smile and be genuine, as it will serve as a confidence boost 
just prior to beginning the case. 

Ex. Interviewer Reads:  The year is 2009. Our client is a mom-and-pop grocery/convenience 
store that is in New York City. They have approached us with the following problem: while 
their sales have almost doubled during the last 6 years (from 2003 to 2008), their profits 
have been flat. In fact, profits even declined sharply for last year (2008).

After preliminary investigation, our case team obtained a copy of their sales and profits 
data for the last 6 years (2003-2008, see Exhibit #1). All numbers are in $ millions.  What 
do you think the issue is here? 

Key Facts to be Written Down 

After preliminary investigation, our case team obtained a copy of their sales and profits 
data for the last 6 years (2003-2008, see Exhibit #1). All numbers are in $ millions.  What 
do you think is the issue here?

• Currently 2009
• Client is mom-and-pop grocery/convenience store in New York (US)
• Sales doubled while profits declined in most recent year
• Main Question: What is the issue at hand? An extension of this is possible recommendations 

to improve/correct the issue
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Within the above key facts, you received the year the issue is occurring so you can include 
other facts you were aware of during that time, which economy/area the business operates 
in and a financial snapshot of what the business is currently experiencing. Along with 
these facts, you have also been led towards what the primary issue of the case is which 
can be clarified in the next section. 

Clarifying Questions

Once the interviewer finishes with explaining the case and issue that the client is facing, 
they will turn it over to the interviewee for an opportunity to ask clarifying questions. 
This is where you want to confirm any terms you weren’t familiar with as well as try to 
understand the company and problem a little better to confirm you understand the 
problem correctly. Say it out loud to the interviewer, ensuring each question you ask has 
a purpose, and that the information you receive will aid in working towards a solution. 

Ex. Questions you could ask the interviewer
• The main issue seems to be declining profitability despite rising sales – is this correct?

• Interviewer Response: Yes, this is the primary issue being faced by the client
• Where is the grocery store located in the New York area?

• Interviewer Response: Located in the suburbs and is not a large chain; family 
owned business

• Has there been a recent increase in prices?
• Interviewer Response: Prices have remained relatively constant for past 3 years

• What kind of competition is present in the area?
• Interviewer Response: 2 New shops in the area have come up in the past year

• How do they source their products to be sold?
• Interviewer Response: Acquire fresh produce directly from farmers to offer 

adifferentiated service

After asking the above question, you will want to ask the interviewer for a 
couple moments to build out your framework (30 seconds - 1 minute)

While you are writing these key facts down, you will also want to begin brain-
storming questions to better understand the situation
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Structure / Framework Bulding & Explanation 

Once the key issues have been confirmed and additional questions answered, you will 
want to ask the interviewer for a couple minutes to structure your thoughts (Estimated 
30 seconds - 1 minute to do this). As it is still a measure of your interpersonal skills, you 
do not want to be sitting in too much time of silence.

During this time, you should determine and begin thinking through your structure, which 
can be broken down into two portions:

• A general method of thinking how the problem will be solved ensuring all alternatives 
are Mutually Exclusive and Collectively Exhaustive (MECE) - meaning that the alternatives 
generated do not share any overlap, being all individual and unique solutions.

• Utilizing a framework will help position your thoughts and give you a consistent way 
of progressing through the case while making it easier for the interviewer to follow 
along with your thought process. Ideally, you would want to employ a combination 
of both. The framework to display your preparation for the case and that you have a 
basic understanding of the material that has supported consultants for years but most 
importantly they want to see your unique spin-on it. Show them why your thinking is 
unique and creative within the general guidelines of the framework

Example 
 
Profits = Revenues – Costs 
• Revenues
           ■ Sales Volume (# units sold)
           ■ Prices (Revenue per unit) 
• Costs
           ■ Fixed Costs
           ■ Variable Costs

Now that you have outlined a framework such as the above, you will want to explore each 
area further, one at a time. First doing so with costs, followed by revenues.
A) Costs 
Hypothesis- Costs could have increase leading to decreased profitability 
• Has there been any dramatic changes to the fixed or variable costs over the last couple 

of years?
              ■ Interviewer Response: Case team did an analysis and costs have remained relatively
              stable over the last 3-4 years
Since costs have been deemed an area that is not causing the problem, you now 
want to shift your focus to the revenue side.
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B) Revenues 
Hypothesis – Since prices were mentioned to be constant, the sales volume could be the 
area responsible for decline in profitability. 
• Is there any additional data regarding the sales volume?
 ■ Interviewer Response: Volume of transactions has increased almost 100% in the 
  last 6 months.
 ■NOTE: This is a great piece of information and where you want to explore  
 further. Brainstorm why transactions could be up 100%
 ■Interviewer Response/Answer: The company has started to use coupons to attract  
 more customers and compete against the new stores in the area.

Interviewer Question to You: With the information you have collected, the client 
would like a recommendation.

Problem Solving & Analysis 

One of the major skills assessed during the case interview is the ability to display 
comfort working with numbers. Calculations for market sizing and projected growth 
rates are common information pieces that will support the development of your 
analysis. While this case does not require financial analysis to arrive at the answer, 
below will be an example that could have been asked within the case.

Ex.  Within Exhibit 1 provided above, it can be observed that profits declined from 
$.19M in 2007 to $0.10M in 2008. What % decline is this?

Answer: 
- (This Years Profits - Last Years Profits) / Last Years Profts
- ($0.10M - $.19M)/.19M = 4  7.46% Decline

While it may be difficult to calculate this quickly, a recommended tip is to round 
numbers to the nearest tenth to make it easier to work with. This would like $.19M → 
$0.20M. Notice how much easier this makes the calculation.

- ($.10M - $0.20M)/$.20M = ~5 0.0% Decline

Make sure when completing this calculation that you explain to the interviewer what 
the numbers mean and impact of the resulting total. Clearly walk them through your 
thought process and avoid just providing them the final number.
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Ex.  I am going to take this year’s profits of $.10M and subtract it by last year’s profits 
of $.19M which I have rounded up to $0.20M to get the dollar value of the decline. 
I will then divide that by last year’s rounded amount of $.20M to arrive at a profit 
decline of 50.0% from 2007 to 2008. The significance of this decline is that it is the 
first year in 5 years that has experienced this drop, therefore highlighting that a 
change in business operations has occurred which we have determined to be the 
introductions of coupons.

The logical explanation is what they are wanting to see during this portion, even more 
so than the correct number. That being said, correct calculations are important. Being 
comfortable with the math will aid you in explaining the numbers instead of just providing 
them, which will support your efforts to stand out as an elite candidate.

Recommendation 

Once you have explored the case details with the interviewer, built the framework, 
learned more about the root cause of the problem, and analyzed the options presented 
to you, it will be time to bring it all to a conclusion. This is the final portion of the interview 
where you summarize the information covered followed by delivering a concise, final 
recommendation to the client/interviewer, ensuring the original question that was asked 
is answered. Start with the recommendation followed by your reasoning behind it before 
touching on associated risks and next steps.

Main issue looking to be solved (with sub questions that we outlined in the clarifying 
questions)

• What do you think is the issue here?
 ■ Declining profitability despite rising sales
• Make sure to include in answer:
 ■ What the issue is
 ■ Why the issue is occurring
 ■ Possible ways to correct issue

• Example Final Recommendation:  Despite increasing sales, the store is seeing declining 
profits. The main reason for this decline is the promotional activity which is leading to 
low margins. Possible alternative strategies to improve their profitability could include:

 ■ Instead of offering coupons to cater to the masses, they could cater to the segment
 of consumers that are willing to pay a premium for their fresh produce. By focusing
 on them, the client could build loyalty and secure a reliable consumer base.
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Take a breather as you have now completed your Case Interview! Be sure to thank 
the interviewer for their guidance, shake their hand and display confidence at this 
point as if you just delivered your client the secret to success!

Additional Notes: 

• Be sure to remain in character throughout the duration of the case interview, meaning 
remaining very professional with choice of language and tone of voice. You are looking 
to display to the interviewer that you are already a Consultant and as if you work for 
the firm.

• Approximation of answers within ~5% is commonly accepted. While getting the answer 
exactly spot on would be ideal it is not worth taking additional 10 minutes to solve out. 
Round numbers where necessary and work to get as close to the final answer within 
an efficient amount of time.

• Timing is Critical! Be aware of how much time you are taking during each section of the 
case as you will likely only have a set amount of time to come to a solution. Remember: 
The objective of the case is to solve/come to a final recommendation so you want to 
ensure you have time at the end to present your solution along with the supporting 
facts you have collected.
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Behavioural Interview Overview 

Behavioral interview questions are designed to assess how you have handled different 
situations and challenges in your past experiences. The intent of these questions is to reveal 
your personality, abilities, and skills and assess your fit for the position by predicting how 
you will perform on the job based on how you responded to similar situations in the past.

Fit interviews may also include situational questions that are intended to gauge how 
you would react in situations similar to those that you would encounter on the job. For 
example, the interviewer may ask you to describe a time in which you worked with a 
client or presented a deliverable to a supervisor.

It is important to note that the fit interview is just as important as the case interview 
portion of the recruitment process . 

Examples of Behavioural Questions 

BEHAVIOURAL 

INTERVIEW

• Tell me about yourself.
• Why do you want to work in 

consulting?
• Why do you want to work for our 

company?

• Tell me about a time you failed. 
• Tell me about a time you convinced 

others to follow your lead. 
• What are you most proud of in your 

life? 

Advice for Answering Fit Interview Questions 

It is important to review the key skills and qualifications that are listed in the job description 
so you can ensure that you are highlighting how you meet the job requirements and 
are the best candidate for the position while you are answering the questions. To ensure 
that the examples you speak about in the interview effectively demonstrate the required 
skills and attributes, prior to the interview, brainstorm specific examples from your past 
experiences where you demonstrated those key skills. Have five go-to stories that each fit 
multiple types of questions and know them extremely well because you may get asked 
specific details about what you specifically did, not just what happened. You should be 
able to speak about them for two minutes as a default and up to five minutes if prodded. 
To showcase your skills and personality, ensure that the examples you provide are personal 
and demonstrate your contributions to the task or situation. Always tie your responses 
back to why you are the best fit for the position.
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It is important to demonstrate that you are well-rounded and to highlight the depth and 
breadth of your experiences during the fit interview, so if possible, answer each interview 
question with a different example from a different experience. Keeping in mind that the 
intent of this type of interview is to assess your fit for the position and the firm, prioritize 
speaking about examples that are most relevant to the role that you are applying for.

If necessary, take a moment to think about your response and compose yourself before 
answering the question. It is helpful to have a glass of water beside you so you can 
compose your thoughts while taking a sip. If you cannot think of a relevant example for 
a question, you explain how you would behave if you were in a similar situation. If you are 
asked about a specific skill that you have not yet developed, it is okay to say that you do 
not have direct experience with developing that skill, but that you have developed many 
other transferable skills and are eager and willing to learn and develop skills such as the 
one they are asking about. To strengthen this response, you could provide a tangible plan 
for how you would go about developing those skills, for example taking an online course 
or seeking advice from experts. 

For this type of interview, your responses should be approximately two minutes in duration. 
It is crucial that you provide as much detail as possible, but remain clear and concise. 
You can utilize the STAR format explained below to help with structuring your responses.

Advice for Answering Fit Interview Questions

The STAR format is a common framework to help you structure your responses to 
behavioural interview questions.

• Situation: provide context about the situation in which you were faced with a similar 
situation to the one the interviewer is asking about.

• Task: provide details about the task that you needed to accomplish or the challenge 
you needed to overcome.

• Action: what specific actions did you take in order to achieve the task or overcome 
the challenge.

• Result: what was the result of the actions that you took.
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Sample Response to a Behavioural Interview Question 

Question:  Tell us about a time you had a conflict with someone that you 
were working with.

Task:  One day, our supervisor asked us to organize the End of Camp Celebration. In 
preparation for this event, we would need to work together to brainstorm and plan 
the theme of the event and organize

Situation:  While I was working as a camp counsellor at Camp Chief Hector this summer, 
one of my co-counsellors and I had differing communication styles, personalities, 
and approaches to tasks, which initially led to disagreements and conflicts when 
we were working together to complete various tasks and activities for the campers.

Action:  I recognized that we needed to set our differences aside if we were going 
to be able to produce high-quality deliverables in an efficient manner. As a result, I 
invited my co-worker to have lunch with me and we talked about our communication 
styles and work preferences. This enabled us to gain a better understanding of each 
others’ perspectives and enabled us to adapt our approaches to accommodate the 
preferences of the other.

Result:  Ultimately, my actions enabled us to work more efficiently and collaboratively 
on tasks and our supervisor commented on the increased quality of our deliverables 
leading up to the final celebration. On the day of the celebration, we received 
overwhelming satisfaction from the campers. From this experience, I also learned 
invaluable skills about how to enhance my understanding of the perspectives of 
others and how to adapt to the preferences of others to work collaboratively with 
others. These skills will enable me to excel in the Business Analyst role at Deloitte 
because I will be required to work in a team while completing projects for clients 
and the firm’s culture is based on collaboration.

Created by Joe Thomas
from the Noun Project
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CONCLUSION
The HCC hopes that you find value in the Consulting Recruitment 
Guide 2020 - whether it be to help you learn more about the consulting 
landscape, support you through an upcoming recruitment cycle, or pique 
your interest in a new career. Beyond this guide, the HCC prides itself in 
offering a multitude of programming throughout the year to help our 
club members learn about and gain experience in a career in consulting. 
Our event offerings include case interview workshops sponsored by 
consulting firms, networking events, case competitions, and other 
professional development workshops. A unique aspect of our club’s 
activities are our unpaid internships and pro bono consulting projects 
offered in the fall and winter term, respectively. These opportunities equip 
students with relevant consulting skills as they participate in a consulting 
engagement. For more information regarding these opportunities and 
how to become involved in them, please visit our website. 

The HCC is founded on a culture of continuous improvement and 
feedback. We are very interested in learning about your opinions about 
this guide. If you have any questions or feedback regarding the HCC 
Consulting Recruitment Guide 2020, please reach out to us via email. 

CONNECT WITH US

facebook.com/haskayne.consulting

instagram.com/haskayneconsulting

linkedin.com/company/haskayneconsultingclub

mailto:info%40haskayneconsulting.com?subject=
http://facebook.com/haskayne.consulting
http://instagram.com/haskayneconsulting
http://linkedin.com/company/haskayneconsultingclub

