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UNLOCKING
STUDENT
POTENTIAL

The University of Calgary Consulting Association
(UCCA) is a student-run organization that provides
opportunities for firms and students to connect
through events, internships, and student-led
consulting projects. The UCCA partners with a diverse
range of companies and organizations throughout
the year, organizing unpaid internships in the fall, and
pro-bono consulting projects in the winter semesters.
These placements provide students the valuable
opportunity to gain work experience relevant to their
field of study, use their skills to address real-world
issues, and learn how to both lead and contribute to
an effective consulting engagement.
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September - December

INTERNSHIPS
The UCCA aims to connect employers with
students through unpaid internships in a
variety of areas including consulting,
accounting, entrepreneurship, marketing,
finance, business development, engineering
and more.
Our goal is to help students gain valuable work
experience while providing the company a
value adding project and strategy.
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Why Offer an Unpaid
Internship Through
the UCCA?
We recruit our students from a diverse range of educational
backgrounds including business, engineering, arts, and the
sciences. We look for candidates that are driven, eager to learn,
and are passionate about using their skills outside of the
classroom environment. Our past internships have been highly
successful for both the students and the organizations that we
partner with. We gather feedback each year from both the
students and employers to continuously improve our programs.
Furthermore, our interns are trained through a highly effective
workshop prior to beginning their term.

APPLICANTS FROM 11 DIFFERENT FACULTIES

HIGH - PERFORMING STUDENTS

OPPORTUNITY TO HIRE

BENEFITS

INCREASED COMMUNITY INVOLVEMENT
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60

31

Successful Internships

Unique Organizations

INTERNSHIP TESTIMONIAL
“I found my first internship through the UCCA – it was an
unforgettable experience! Myself and another UCCA member
completed a digital marketing internship for a local Calgary
start-up called STMPDR, which focuses on increasing community
engagement for all things related to the Calgary Stampede
and other central events in Calgary. The internship was not only
super fun, but it was a great learning experience! We promoted
Calgary events using social media and the STMPDR website by
creating online advertisements, blog posts, and Instagram stories. By
the end of our internship, we increased online engagement with
STMPDR by over 60%!”

DANIELLE LEONG
GENERAL BUSINESS STUDENT
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Client

EXPECTATIONS
Although the UCCA’s internships are unpaid, this
engagement constitutes an employer-employee
relationship and we have established clear expectations
for both the duration and type of work your company
provides.
■ The intern should engage in value-driven work. We do not accept
internships for cold calling or administrative work.

■ A coach or mentor is available to guide the student with their work.
■ Part-time work during the semester, approximately 10 hours/week.
■ Regular checkpoints between the employer and the UCCA’s Director
of External Relations to discuss any concerns or feedback.

■ If an issue occurs, we kindly request you discuss it with the intern. If
required, the Director of External Relations can assist in resolving it.

■ You may choose to provide the intern with a paid opportunity once
their internship with the UCCA is complete, and if they would be a
good fit for your organization.

■ We are here to help throughout the duration of the internship!
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About

RECRUITMENT
Our Director of Talent facilitates the recruitment process, from creating the
job posting to connecting you with the student. Additionally, all of the
UCCA’s executives are involved in the recruiting process to ensure only
the best students are selected for the position. All applicants for
internship positions are handpicked based on a four-stage process.

OUR PROCESS
1. Initial Written Responses

2. Screening Applications

3. Behavioural and Case Interviews

4. Connect Students with the Client
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The UCCA draws upon its diverse membership base to recruit for
internships. In the 2020-2021 academic year, 40% of our membership
base was pursuing a degree outside of business, proving our
selected students have various academic backgrounds and skillsets.
Our Director of External Relations will work closely with you to
develop an internship job description tailored to the needs of your
organization and the specific task at hand.

600+
Members
ACROSS
11
Faculties
*Based on the 2020 – 2021 academic year
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JANUARY - APRIL

PROJECTS
The UCCA aims to match students with consulting project teams to solve
challenging business problems. The final project deliverable can range from business
strategy plans to statistical models. Our consulting projects often culminate with
final presentations to the client. The UCCA’s goal is to provide students with a
real-world taste of pro bono consulting and to help develop our local community.

BENEFITS
Our consulting project model has proven
to be successful over the last five years.
We gather feedback from all project

PROJEC

teams each semester and consistently
improve our program to provide the most
value to our clients and students.
Accordingly, your team of students will
provide a multiplicity of perspectives and
construct a final deliverable that adds
value to your organization.

January

•
•
•
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Project Begins

UCCA PROGRAM PACKAGE

8

RECRUITM

4

INTERNS
S
ABOUT THE U

2

February

March

April

•

•

Project Term
Continues

•

Final Deliverable
Deadline

•

Midpoint
Check-in

•

Project
Concludes

Project Term
Continues

10

TEAM STRUCTURE
Our consulting project teams include 1 experienced student Project Manager, 1
professional Project Advisor, and 5-6 Student Consultants. Our comprehensive
recruitment process identifies talented students with the skills necessary for each
specific project. Your team of high-performing students will be handpicked by our
Director of Talent.

Project Advisors:
Our Project Advisors are
experienced professionals in the
field of consulting. They guide
each consulting team
throughout the project by
providing them with advice and
reviewing their deliverables.

Project Managers:
Our Project Managers are club
executives that have previous
project consulting experience.
They are in charge of leading the
group of students, managing the
client relationship, and ensuring
high-quality deliverables. Our
Project Managers are specifically
trained for this leadership role.

PAST PROJECTS
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37

236

Successful Projects

Student Consultants

CLIENT TESTIMONIAL
“As a start-up in Calgary with limited resources, we were very
fortunate to have such a diverse group of young professionals
each bringing a unique view and skill set to the project. The
work they completed was an important study for our
business and the result was a high-quality report, guiding the
growth of our company.”

KAELIN MOL
INTERFACE FLUIDICS

Due to the COVID-19 pandemic and the increasing use of digital communication platforms,
the UCCA has adapted to and is willing to accept clients outside of Calgary.
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Client

EXPECTATIONS
Based on our five years of facilitating successful
consulting projects, we have developed clear
expectations to ensure that projects are beneficial for
both the students and clients.
■ Value-driven work and opportunity to gain hands-on work experience.
No substituting student effort with day-to-day activities that should
be done by the client’s staff.

■ The scope will be initially identified with the client, and any
changes to the scope will require approval from the Director of
External Relations and the Project Manager.

■ Available to meet with students at least 4 times during the project.
■ Available for a final presentation of the project deliverables.
■ If an issue occurs, we kindly request you discuss it with the Project
Manager. If required, the Director of External Relations can assist in
resolving it.

■ Regular checkpoints with the Director of External Relations to
ensure both parties are happy with the quality and quantity of
work.

■ We are here to help throughout the duration of the project!
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Work with the UCCA
Our past consulting projects have culminated in cost savings,
marketing initiatives, strategy implementation, and research.
Our high-performing teams generate tangible results for the
organizations that we work with.
Despite the abrupt onset of the COVID–19 pandemic in March 2020,
our projects teams were rapidly able to adapt to remote work. Our
final deliverables and presentations were all delivered in a digital
format. Traditionally, our internships have consisted of remote work
due to the part-time nature of these positions and come fall, we
have full confidence that our students will continue to excel in
internship positions in this format.
The health and safety of both our students and clients is of great
importance to us. We thank you for your patience and input as we
work together through these uncertain times.

CONNECT WITH US
https://www.facebook.com/ucalgaryconsulting
https://www.instagram.com/explore/universityof-calgary-consulting-association/
https://www.linkedin.com/company/ucalgaryco
nsultingassociation/

CONTACT
Dylan O’Donoghue
Director of External Relations
UCCA’s Phone: (403) 589-9194
external@ucalgaryconsulting.ca

